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Research Into K-12 Strategic Plans

Review and Confirm District

Mission

Vision

Values

 Student Dispositions/Outcomes

One-Year Process (depends on depth and breadth)

Leadership Team

Baseline Data

Stakeholder Input
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Research Into K-12 Strategic Plans

Answer Four Basic Questions (Bishop, Lane & Wilson-Jones; 2005)

Where are we now?

Where do we want to be?

How will we get there?

How will we measure progress? 

Visionary

Concise

Student Learning Focus
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Research Into K-12 Strategic Plans

Collection of Input and Data Options 

 Interviews

 Focus groups

 Surveys

 Work groups

 Interview panels

 Community meetings

 Websites/Apps

 Reflections

 Best Practice Research
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Research Into K-12 Strategic Plans

Failure

 Lack of vision

 Lack of leadership

 Lack of sense of urgency

 Diminished staff capacity

 Immovable culture

 Limited resources

 Poor baseline data (self-assessment)

 Poor input balance

 Limited stakeholder input
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2014-18 Strategic Plan

Strengths

Stakeholder input

Reflected values of BPS 

Ambitious 

Research-based 
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Weaknesses

Density obscured direction

Resource and capacity 
limitations

Lack of cohesion between goals 



Simple, Elegant Strategic Plans

“Many Districts immediately turn to strategic planning to aid in 
coherence-making.  Too many Districts have developed strategic 
plans that are long and complex, and many of those Districts are 
no more coherent than they were before the developed the 
strategic plan.” (Fullan and Kirtman, 2019)

”Simple plans – or skinny plans – taking all the complex issues in 
a District and distill them into a user-friendly document that is 
critical for building coherence.” (Fullan and Kirtman, 2019)
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Students at the Center
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Students as Agents of Change

“Students have untapped potential, but given voice and 
choice we see them influencing dramatic changes to 
organizations, society and pedagogy.” (Fullan, Quinn & McEachen, 2018)

While “teachers are an integral part of this shift to deep 
learning, it is clear that unleashing the creativity and 
talent of student leadership amplified impact.” (Fullan, Quinn & 

McEachen, 2018)
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Student Engagement - General

Engagement Decline (Jenkins, 2015)

 Kindergarten – 95% Engagement in Learning Process

 Grade 11 – 39% Engagement

Engagement Gap (Fullan, Quinn & McEachen, 2018)

 Minority or impoverished students “find little sense of belonging in institutions that 
seem irrelevant and uncaring.”

Engagement Promise (Noguera, Darling-Hammond & Friedlander, 2015)

 “Schools that engaged low-income and minority students in deep learning ‘have 
stronger academic outcomes, better attendance, stronger student behavior, lower 
dropout rates and higher rates of college attendance and perseverance.’”
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Innovation in Strategic Planning - Students

“Highly effective leaders challenge the status quo – they 
take risks to confront common practices and traditions 
that are blocking improvements.” (Fullan and Kirtman, 2019)

“Students learn better when they are engaged partners 
throughout the educational process.” (Beaudoin, 2005)

12



Student Centered Schools

Voice & Choice

True Partnerships

Enhanced Culture

Achievement Gaps

Untapped Resource

Student Well-Being & Positive Development

Student Revolution
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Student-Led School Culture

“Involving students in decision-making transforms the 
attitudes and systems that underlay the culture of 
organizations, schools, and communities.” (Young & Sazama, 2006; 

Flutter, 2006; Flutter & Rudduck, 2004)

“Student involvement can lead to creative, energetic, 
and effective decision-making that may not have existed 
without them.” (Young & Sazama, 2006; Fletcher, 2003; Lesko, 1997)
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Strategic Plan Process

Student Centered – Students and student outcomes are 
the focus of the plan.

Student Led – Students provide meaningful leadership of 
the strategic planning process.

Student Delivered – Students are decision makers and 
publishers of the final product.

15



Strategic Plan Process Questions

Strategic Planning Student Resource Team –
Reasonably sized group of staff members to assist 
students in process.

Assistance from Oakland Schools

CLT Discussion

 Meetings

 Students

 Staff

 Leadership

 Resources

16



September 2019

Report to the Board of Education

Identify and engage staff to support student leaders

Preparation of Communications for Student-Centered 
Strategic Planning Process

Preparation of District Student Leadership Group 
Applications
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October/November 2019 

Host initial student planning meetings

Share baseline data from Teaching & Learning 
Department

Determine methods of data collection, schedule

Share plan, timeline and communication plan with 
constituent groups
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November 2019 through March 2020

Continue student leadership meetings

Data collection

Determine means of housing and processing input data

Facilitate research on effective schools, student 
outcomes
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April & May 2020

Continue student leadership meetings

Finalize Strategic Plan

Prepare student presentation for Board of Education

Develop follow up communication plan with constituents
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June 2020

Presentation for Board of Education

Begin communication plan for constituents

Prepare leadership for execution of plan
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Questions & Comments


